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Dear SACS Parents and Students, 

 The winter of 2014 will be long remembered as one of snow, wind, cold and unfortunately, 

school closings. Because of the unusual winter, the Indiana Department of Education has provided 

some alternative ways of making up the time lost from the school closings. The SACS educational 

family has been busy reflecting and studying the options offered, looking for the best way to engage 

our students in the learning process, prepare them for the world they will be living and working in, 

and minimize the impact on your family time. After listening to SACS educators, parents, and 

students we have created a plan of which we are proud and excited to pilot. 

 To bring all parents and students up to date, a summary regarding make-up days is provided. 

The school days which will be made up in a traditional fashion are 2/17/14 (Presidents’ Day), 

2/21/14 (Teacher In-service Day), and 4/18/2014 (Good Friday-please note those attending Good 

Friday religious services will receive an excused absence). Students will also report to school on 

5/30/14, 6/2/14, 6/3/14, and 6/4/14. These dates extend the original school year calendar by four 

days. Our five remaining missed days will be made up using technology to create a blended online 

learning experience for SACS students. This blended online learning experience will allow for some 

exciting learning opportunities for SACS students while allowing for time flexibility.  While 

eliminating a week or more of extra make-up days, it will more importantly allow our students and 

teachers to answer the question; “How do we learn outside of the classroom and independent of 

time?”  Having the unique opportunity to answer this question will have multiple student benefits 

such as: 

 New ways to learn and apply valuable content as required in Indiana Curriculum. 

 Learning and practicing important technological skills that apply to the learning process. 

 Learning proper digital citizenship through the lens of an academic classroom. 

 Finding learning experiences that will be useful beyond the pilot. 



 Actively participating and working in a blended e-learning environment which will become 

more prevalent in the future education of SACS students. 

 Immersion in 21st century competencies (such as creativity, critical thinking, collaboration, 

and communication) which are important to college and career readiness. 

 Balancing a time schedule that allows for synchronous (teacher and student in the same 

room or teacher and student on-line at the same time) and asynchronous (teacher and 

students on-line at different times but still communicating, e.g. message boards, blogs, etc.). 

 The establishment of a precedent for learning opportunities regardless of any weather events 

in the future. 

As we begin this adventure, we must consider our students. This new approach may be 

viewed as overwhelming by many students. SACS is taking steps to help deal with this anxiety 

through Advisory/ISB period talks, less traditional homework, student education in time 

management, options to have some work available at spring break and a weight on asynchronous 

opportunities to have some work done on weekend. Students may be concerned with questions 

about any impact on their grades as well as other concerns. It is the desire of the SACS educational 

team for this to be a positive opportunity for our students and for them to walk away with the belief 

they can learn anything online and with skills on how to work in an online classroom. Additionally 

students will be ready for either college, future employment experiences or future snow days. With 

every step taken, we must practice empathy. This is a format students are not quite accustomed to. 

While we have stated that teachers are going through a formative process and may experience some 

challenges, we must also remember that students should also be allowed this same grace.  

 

This e-Learning pilot will begin on March 3, 2014. This unique opportunity will demand 

extra time from SACS educators along with SACS facility adjustments. It will have a different look 

depending on whether a student is at the elementary, middle, or high school. Also, the e-Learning 

opportunity will necessitate some technology needs and student time after school hours. 

Students are being informed of this plan in each of their classes and in the near future the 

SACS website front page will outline information for parents and students. As we proceed, please 

feel free to review with your child what they are learning. Students will be asked to journal about 

their online learning experiences and we ask all individuals involved to assess student work load. 

Time management and communication will be important. Those without internet at home are asked 

to look at the “SACS e-Learning and Computer Access” hand out available at the SACS website and 

at each school. Middle school parents will have the option to allow their students to take their 

computers home and will be given proper procedures for doing so. SACS buildings will be open to 

provide both computers and internet access for those who may require it. Please understand this is a 

pilot and adjustments will be made on this journey. Most importantly, the student-teacher 

relationship is still important to student learning and will be highlighted as the home and school 

experiences are blended to promote authentic learning experiences. 



 We are excited about the possibility of bringing student learning into a new paradigm-one 

that keeps your child at the center of learning while giving the very best in a blended classroom and 

online experience. It is our hope that in the future SACS will no longer see the need for snow days, 

but instead will be able to provide e-Learning days. Most of all, we are looking forward to each 

student gaining new skills as they answer the question “How to learn outside the classroom and 

independent of time?” 

Your child’s building administrator and classroom teacher will assist you with any questions 

you may have. Thank you and we look forward to this new and exciting venture for our school 

family. 

 

Steve Yager 


